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M E S S AG E F R O M T H E P R E S I D E N T
Kia ora koutou.
As I reflect on the past year I am overwhelmed by the pride that I have in our members and our
NZEI Te Riu Roa organisation. I have been a member since I was 16 and started at Teachers’ Training
College. The membership form was thrust into my hand and I was told, “you need to sign this”.
In my journey over the years I have held a number of different roles within the organisation,
marched for pay parity and been involved in numerous campaigns - too many to count.
I don’t think I have ever been prouder of us than I am today. And by us I mean all of us - our staff
and our members from every part of the sector.
I have been asked many times over the years, “ What does NZEI Te Riu Roa do for me?” I have
always replied, “you are NZEI Te Riu Roa”.
People either would just smile or put up a bit of an argument and then go on with exactly the
same “them and us” view.
This year I have seen a change. I have seen people standing up and speaking out in all parts of the
sector, not just for themselves but for their colleagues and the children of Aotearoa. Not only that, we
have taken our communities with us!
This year, when that question has been asked: “what does NZEI Te Riu Roa do for me?” I have
heard fellow members respond with conviction – “We are NZEI Te Riu Roa”. I have heard people
encouraging their colleagues when things have got that little bit harder. I have seen the cavalry of
NZEI Te Riu Roa members grow in strength and determination – and number!
The whakatauki for us all has been – Kua tawhiti kē to haerenga mai, kia kore e haere tonu. He nui
rawa o mahi, kia kore e mahi tonu - We have come too far not to go further, we have done too much
not to do more (Tā Hime Henare, Ngati Hine).
My hope is that this continues as an outcome of this annual meeting.
I have seen first-hand the resolve and determination of those who are NZEI Te Riu Roa and I
couldn’t be prouder to be a part of it.

Lynda Stuart
NZEI Te Riu Roa President,
Te Manukura
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M E S S AG E F R O M T H E N AT I O N A L S EC R E TA RY
As we celebrate the end of some major collective agreement disputes, and gear up for others, it is
opportune to focus on some of the big issues facing education in this country.
Many are signalled by the various reviews the government has initiated, but there are others that
are fundamental to our quality public education system. The two that are linked are the future of
teaching and learning, and digital technology. Often they are conflated.
Globally, education unions are questioning the role and utility of digital technologies and
platforms for teaching and learning. Not because they don’t have a place but because of the values
that underpin the technology and the line-up of who provides it.
Education unions typically reject privatisation. This is a constant struggle. But the struggle is now
more sophisticated. The large tech providers who are so keen to “help” are not aiming to take over
schools. They aim instead to take over services to those schools. And digital is the platform to do so.
That’s where the money is and that is where their risk is least.
Often spearheaded by philanthropy and donations of time and resources, the intent is to gain
access to ongoing public funding to schools through digital products and services. The recent
International Data Corporation (IDC) survey of technology use and projected use in NZ schools is a
potent resource for the company’s digital clients seeking market intelligence of school use and intent.
Education International, our global education union, makes the point clearly – that these new
digital tools do not come value free. Are the values of the tech giants who provide these digital
technologies the same values that underpin a quality public education system? Or are they the profit
values of the private sector realised through scale efficiencies and a particular model of teaching and
learning?
The previous government dabbled in this space with their Communities of Online Learning
(COOLs). It’s now time to move past the ‘gee whiz’ phase of digital and seriously question the politics
and economics that sit behind current digital provision.

Paul Goulter
NZEI Te Riu Roa National Secretary,
Korimako Tangiata
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NATIONAL EXECUTIVE REPORT
TO ANNUAL MEETING / 2019
KUA TAE TE WĀ CAMPAIGN
Throughout 2018 and into 2019, enthusiastic primary member leaders from all over the country
carried our It’s Time – Kua tae te wā campaign.
This campaign was about freeing teachers to teach so every child received the personal attention
they need to learn and thrive. It meant freeing principals to focus on leading and it meant ensuring
we had enough teachers by attracting more people to teaching, by respecting them as professionals
and paying them properly. The campaign harnessed the concerns that members had been raising for
years, and principals and teachers took the message to the media, their boards of trustees, school
communities, MPs and local events.
Ministry of Education figures revealed a growing teacher shortage in New Zealand. Student
numbers are projected to increase by almost 40,000 in the next 12 years, requiring an extra 1815
teachers in a system that is struggling to meet current demand. The need to make teaching a
sustainable career choice that will attract and retain great teachers is very clear.
When it became clear that this would be a significant dispute, the union began planning in 2017
for a major campaign.
In mid-2018 we launched an advertising campaign to highlight the growing crisis in teacher
retention. ‘We Need Teachers’ featured children’s illustrations of their teachers that disappeared from
billboards with the message, “We’ll miss them when they’re gone”.
The aim was to draw attention to the fact that New Zealand is losing more and more teachers, and
the struggle to fill the gaps. Along with the illustrations, we were able to educate the public about the
sobering fact that within a decade, New Zealand will be short 1,800 teachers.
In May and June, the Ministry of Education made its first collective agreement offers to principals
and teachers. The offers were thoroughly rejected by members, who voted in paid union meetings to
strike for three hours. However, numerous calls for stronger action led to an online ballot to extend
the strike to a full day. Following a decisive result, primary teachers and principals took to the streets
for their first strike in more than 24 years.
The strike was widely supported by the media and community, but a second round of offers three
weeks later was also inadequate and quickly voted down. At that time, members voted for a week of
rolling one-day strikes in the week of November 12.
As the strike rolled through the various regions, members had a message for the Government:
“It’s not all about the money.”
During the strike meetings, members weighed up a third offer against the issues we had been
raising. There was some movement in both salaries and support for children with additional learning
needs, but the feeling was that the package still did not address issues around release time and class
sizes.
Members took to the streets for meetings and roadside rallies. We were buoyed on by motorists
and pedestrians offering their support, toots and warm wishes.
In a secret online ballot, members rejected the third offer and we returned to negotiations early
in 2019.
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We worked with our PPTA Te Wehengarua colleagues to survey 370 teachers and principals who
had permanently resigned from their job in 2018.
In January we announced results showing that teachers and principals who quit the profession left
mainly due to a lack of work/life balance and burnout from high workload. These stark figures again
highlighted the need for bold action to make teaching a viable long-term career choice.
A fourth round of offers in late February was barely changed from the previous offer, giving
teachers a choice between an extra 10 hours of release time a year, or an extra step at the top of the
scale to come in 12 months earlier. The only change to the principal offer was 10 hours of release time
for teaching principals at the very smallest schools.
A week of nationwide paid union meetings to vote on the offers and possible strike action was
planned for the week of 18 March. However, the Friday before, a terrorist attacked two Christchurch
mosques, killing 51 people and wounding dozens more.
NZEI Te Riu Roa National Executive conferred with member leaders in Christchurch over the
weekend and made the decision to cancel all meetings nationwide. This was as a mark of respect for
the 51 children, men and women who were murdered and to ensure schools and ECE services could
focus on children and their needs.
Members instead voted in an online ballot and resoundingly rejected this latest offer. Member
leaders called on the Government to remove its self-imposed budget limit for settling the claims.
Paid union meetings were organised for the second week of Term 2, in which members voted for
a one-day strike on 29 May. PPTA Te Wehengarua members and area school members also voted
to strike on 29 May – the first time the entire compulsory schooling sector went on strike, involving
50,000 teachers and principals.
On 29 May, teachers, principals and supporters rallied at events in 47 towns and cities, sending a
clear message to the Government that we would not accept “disappointment” as requested. From the
14,000 people marching up Auckland’s Queen St, to the crowd gathered at the Takaka village green,
we showed that we were more resolute than even a year ago, the profession was united and New
Zealand was with us.
In the days following the strike, the Minister of Education invited the leaderships of NZEI Te Riu
Roa and PPTA Te Wehengarua to meet with him and the Secretary of Education.
After some intensive talks and further negotiation, the Ministry put improved proposed
settlements on the table for area school and primary teachers, but made little change for primary
principals.
The breakthrough for teachers was a reinstating of pay parity with secondary school teachers,
and an historic new accord that will see NZEI Te Riu Roa, PPTA Te Wehengarua and the Ministry of
Education work together on workload, class size and wellbeing issues, among others.
Online ratification ballots were held for each group, with primary and area school teachers
accepting the new collective agreement, effective from 1 July 2019. Finally, after 18 months of hard
campaigning and three days of strike action, it was time for our teachers to celebrate.
The agreement will see primary and area school teachers win a significant pay increase over
the next two years, and the accord will allow us to hold the Government to account on improving
workload and wellbeing.
For primary principals though, the offer was not good enough. The offer did not do enough for
workload, for small school principals, and crucially it didn’t offer primary principals parity with their
secondary colleagues. The message from principals was clear - if parity is fair for teachers, then surely
it’s fair for principals too.
At the end of Term 2, principals voted to take strike action - disengaging and withdrawing their
goodwill from the Ministry of Education and focussing instead on their schools.
NZEI TE RIU ROA | NATIONAL EXECUTIVE REPORT
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TOMORROW’S SCHOOLS REVIEW
The Tomorrow’s Schools Independent Taskforce proposed significant changes to our education
system in its draft 2019 report.
NZEI Te Riu Roa has urged the government to ensure any reforms to schooling that come out of
the review are properly resourced.
Following consultation with members, NZEI Te Riu Roa released a white paper strongly agreeing
with the Tomorrow’s Schools taskforce’s conclusion that the overall amount of resourcing for schools
is not sufficient.
The white paper argued that increased resourcing and increased support for teachers and the
wider education workforce must underpin successful reform. Additional investment in funding and
human resources, including support to leaders, boards, teachers and children - particularly those with
additional learning needs - will be fundamental for success. Many failures in the current system result
from persistent, chronic under-resourcing and will not be fixed simply by changes to governance and
administration.
NZEI Te Riu Roa has also recommended that the government slow down the process of schooling
reform to allow people to genuinely engage with and help shape the changes.
Our white paper also argues that the proposed reforms have missed an opportunity by failing to
align with the draft 10-year plan for early childhood education.
NZEI Te Riu Roa made a number of other recommendations, including that the Government be
transparent about the increased and additional resourcing that will support any transition and new
structures in advance of the change process, particularly in terms of the disparity between primary
and secondary school resourcing.
Change in the system is more likely to be embraced if it is road-tested first, and NZEI Te Riu
Roa recommended that – if hubs are to proceed – the Government consider pilot projects in a small
number of areas to road-test the concept, and include both ECE services and schools in the design.
The final report is expected to be released in the second half of 2019.

BUDGET 2019
The Wellbeing Budget delivered on 30 May 2019 failed to deliver the transformational change
required to address the crisis in education.
NZEI Te Riu Roa welcomed the announcement of extra funding for decile 1-7 schools that stop
collecting donations, and the previously announced funding for 600 learning support coordinators in
schools. But elsewhere, the budget failed to address the chronic under-funding of education over the
past decade.
The extra funding is a very welcome step and will relieve some pressure on families and school
budgets. But outside of that, school operations grants and early childhood education are simply
seeing increases that keep up with inflation and population growth.
Members had a clear set of priorities they wanted to see addressed in this budget. They wanted to
see a pay jolt for teachers, increased funding for early childhood education, more support for children
with additional learning needs, a more substantial increase in school operational funding, and smaller
class sizes.
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EARLY CHILDHOOD
In July 2019, NZEI Te Riu Roa’s kindergarten teacher members overwhelmingly voted to accept a
settlement of their collective agreement that retains pay parity with their primary and secondary
colleagues.
Taking normal annual step progression into account, the settlement will give all current
kindergarten teachers a pay increase of at least 18.5% after 12 July 2021. This significant pay increase
is welcome and the hard work will continue in order to improve pay and conditions for the rest of the
early childhood sector.
The budget pressure on ECE services is extreme and reflected in the poor pay rates of qualified
teachers. If our nation is to value quality early education for our children, we have to put greater value
on the people providing it.
Our mana taurite pay equity work, (reported on p24-25) is one approach to delivering a significant
pay increase that better reflects the education and care of our youngest learners.
In 2019 we launched the Valuing ECE project. It is focused on continuing to unify the sector by
creating multiple pathways to join in and join up. Every person who works in early childhood education
deserves the right and opportunity to work collectively to influence the working conditions for
themselves and the learning conditions for tamariki - and it is the role of NZEI Te Riu Roa to listen to
the sector and lead.
The 2019 Wellbeing Budget produced a 1.8% increase in per-child subsidy rates for early childhood
education - barely enough for the struggling sector to keep up with inflation.
Just two years earlier, while in opposition, Prime Minister Jacinda Ardern, Minister of Education
Chris Hipkins, and Minister of Finance Grant Robertson all signed a pledge to restore funding to ECE,
reduce class sizes, and restore the goal of 100% qualified teachers.
In June we launched a petition, asking that the Government honour its promise. The petition quickly
swept past 1000 signatures and is ongoing.
Members called out the recommendations in the Government’s draft Early Learning 10-year
Strategic Plan for not going far enough, fast enough. For example, children currently in ECE will be
sitting NCEA before ratios change, and many teachers will be nearly retired before the requirement
kicks in for all teachers working in ECE to be qualified.
The draft recommendations need to be re-prioritised so the sector and children benefit now and the biggest missing feature is how to action the Minister’s objective to turn the tide from private
to public provision. In early 2019, members mobilised to make formal submissions calling for the
recommendations to be re-prioritised and fast-tracked. This campaign is ongoing.
NZEI Te Riu Roa also called for proactive and urgent work to turn around a growing shortage of
qualified ECE teachers. The Minister of Education’s bold proposal for reform in the polytechnic sector
could have a positive impact on those early childhood teachers who access their training through
polytechnics by reducing unnecessary competition and improving teaching.
In early 2019, NZEI Te Riu Roa also welcomed the Government’s plans to require early childhood
qualifications for in-home educators.
The move was long overdue, as children deserve educators who are learners themselves and a
framework that keeps them safe and supports better quality early learning.
Fiscal restraints remain in the sector – in October 2018, an NZEI Te Riu Roa survey found that some
qualified ECE teachers were paid as little as $16.75 an hour.
On 1 April, the minimum wage rose to $17.70, which was strongly applauded, but without additional
funding for schools and ECE services, low-paid education staff risk losing hours. Budget 2019 increased
ECE operational funding only to cover roll growth and inflation, so this is a significant concern.
NZEI TE RIU ROA | NATIONAL EXECUTIVE REPORT
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INCLUSIVE EDUCATION
Over the past year we highlighted the unmet needs in our schools and the huge pressure on special
needs co-ordinators (SENCOs) and others trying to get funding support for children.
The Government heeded our calls to fund a SENCO role in every school, with an announcement
in November 2018 of funding for 600 new “learning support coordinators” to work one on one with
students with complex needs to take the pressure off teachers and other students.
The extra teachers will work in schools to ensure children with diverse learning needs get the
support they need to learn.
The first 600 coordinator roles will be rolled out from 2020 under the scheme, which will cost
$217 million over four years. We are unsure at this stage of what this rollout will actually look like.
The Government says it will roll out more positions over future years.
The underfunding of inclusive education was also highlighted when Learning Support Specialists
went on strike on 17 August. NZEI Te Riu Roa members who are psychologists, speech language
therapists and other learning support specialists, employed directly by the Ministry of Education,
took action over huge caseloads and a poor pay offer from the Ministry.
The members’ vote was a strong one, and a clear indication of the anger felt about the Ministry’s
offer to them of a 2% pay increase on the day of ratification and a further 2% on 1 March 2019.
The action resulted in an improved pay offer and a joint working party on workloads, led by an
external facilitator. Members ratified the offer in December.
The specialists’ supervising Service Managers also had a fight on their hands to prove their worth.
In February they voted to undertake two months of intensified industrial action over frustration at
a pay disparity that saw Ministry employees with fewer responsibilities receive salaries up to
20% higher.
The Ministry first promised to address this inequity five years ago, and its offer to review the role
contained no guarantee that parity would be addressed.
In January 2019, Service Managers took just over five weeks of industrial action in which they
refused to work more hours than they were paid for and did not attend any meetings related to
Learning Support changes.
In addition to the action taken previously, from 1 March until the end of April, Service Managers
voted to not process any new referral requests for children needing Learning Support.
In response, the Ministry sought urgent mediation, followed by a new offer.
In late March, Service Manager members voted overwhelmingly in favour of accepting the
Ministry of Education’s offer. From June 2019, the majority of members (those on step 5 on a salary
of $100,957), saw their salaries go to $112,000. Further increases and a new step 6 were also part of
the very successful settlement that powerfully showed the value of union membership and collective
action.

SUPPORT STAFF
This year, we have an opportunity to make a real difference to the pay and employment of
support staff.
Member leaders developed a campaign plan to do this using feedback from members, their
knowledge of long-standing issues, and the new opportunity of pay equity processes that are
already underway for teacher aides. This plan and our claims were endorsed at a round of paid
union meetings in June and July.
NZEI TE RIU ROA | NATIONAL EXECUTIVE REPORT
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It’s a pretty simple plan but it will require the whole union to be committed and active.
We want to achieve:
• improved pay rates;
• increased job security;
• better access to career development, including access to professional development,
recognition of qualifications and developmental appraisals.
The campaign plan has two strands:
The first focuses on our collective agreement negotiations on claims that address immediate issues
like pay increases and changes to the existing Dirty Work Allowance. We would also like to introduce
new entitlements that support the pay equity settlements, for example, a study leave fund.
The second strand focuses on pay equity settlements. Winning pay equity offers the best
opportunity to make significant improvements to pay rates and job security. Members have been
heavily involved in the process over the last 12 months, with face-to-face interviewing, meetings with
politicians and other decision makers, and continuing to build understanding on the ground.
A group of member leaders have been interviewing workers in the four male-dominated
comparator occupations – a time-intensive and invaluable data-gathering experience that has taken
teacher aides out of their schools and away from home for periods of time. Acknowledgment must be
given to their schools for supporting this level of involvement on behalf of the rest of the sector.
Following interviews, all teacher aide and comparator roles will be assessed using a job evaluation
tool before we begin negotiating a settlement with government. We are also campaigning to get
processes underway for other occupational groups covered by the collective agreement.
Members have been involved in keeping the campaign visible across the country, growing
understanding of how we will win. Leadership has taken many forms, bringing to life the organising
approach of roles for everyone. Whether those roles have been quietly back-of-house getting
workshops arranged or leading a delegation visiting a select committee, all are of equal importance in
terms of contribution to the ultimate goal.

PAY EQUITY
Four Ministry of Education Support Workers enjoyed a celebratory cup of tea with the Prime Minister
in August 2018, to mark the historic signing of the education sector’s first pay equity settlement.
NZEI Te Riu Roa members ratified the Terms of Settlement to address a pay equity claim for
329 Ministry of Education support workers providing support to young children with additional
learning needs.
It was a long-fought victory, which included an immediate pay increase of up to 30% and further
increases over three years.
The achievement is a huge boost to other groups of female-dominated education workers, who
are at varying points on the pay equity journey.
In July 2018 we launched the Pay Equity Pledge, which educators can sign and display in support
of government-funded pay equity for school support staff and early childhood educators.
Early childhood teachers, kaiāwhina tautoko, teacher aides, office staff, librarians, kaiārahi i te reo,
technicians and other support staff deserve fair pay for the important work that they do.
Pay equity processes are underway or being formulated for these groups, while some employers
such as Barnadoes and Salvation Army have already committed to starting the pay equity process.
Employers and teachers from these ECE providers have conducted pay equity interviews to find out
all about the work that their kaiako do.
NZEI TE RIU ROA | NATIONAL EXECUTIVE REPORT
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The interviews gave us all the information we need to analyse the job, which is the next step in
the process.
Research into public attitudes also shows strong support for ending the historic underpayment
of teacher aides and early childhood educators.
NZEI Te Riu Roa commissioned research, which found that 91% of the 1015 New Zealanders
surveyed, agreed that students with additional learning needs require more support, and there was
strong agreement for more support (90%) and increased pay (85%) for teacher aides.
In ECE, there was also a high level of agreement (81%) that ECE teachers need more support and
a pay rise (77%). Three in five New Zealanders believe ECE teachers are underpaid because they are
women.
On 19 September 2018 - the 125th anniversary of women’s suffrage in New Zealand - an Equal
Pay Amendment Bill was introduced to Parliament.
The purpose of the bill is to make it easier to progress pay equity claims, without having to take
cases through the courts.
In February, three member leaders told their stories to the Education and Workforce Select
Committee in support of the bill, highlighting the work they do, the impact it has, and the difference
that winning pay equity makes for children and women.
We are also playing a driving role in the CTU-SSC Ministerial Forum and groups to progress these
issues.

SCHOOL LEADER HAUORA
Principals and leaders working long hours causing stress
New research on workload, hours of work and sources of stress on school leaders’ health and
wellbeing found that school leaders are working long hours and are significantly more stressed than
the general population. This trend has worsened since the same survey was first conducted in 2016.
The study found primary school principals and leaders were working long hours, with seventy-two
percent of school leaders having worked between 41–60 hours per week on average. The remaining
27.3 percent work more than 61 hours per week, which is the highest proportion of respondents
reporting that result since the survey began.
The teacher shortage, which is impacting on class sizes and students’ education, is the fastest
growing source of stress for school leaders (a 71% increase since 2016).
A new wellbeing survey for teachers is being launched in the second half of 2019.

Discrimination against Māori and Pasifika school leaders
The same survey of primary school leaders found a significant sample of Māori and Pasifika
participants have experienced discrimination at work on the basis of their ethnicity.
The Principal Health and Wellbeing Survey found that 27% reported that their ethnicity had been
a source of relationship tension during the past 12 months and 25.8% reported discrimination at
work on the basis of their ethnicity. This compares with 8.5-8.9% of non-Māori leaders experiencing
tension or discrimination due to their ethnicity. Some of those most often responsible for causing
offence by discrimination (perpetrators) were: other employees or principals of the same school/
kura; employees of other schools/kura in leadership or management positions; business contractors;
representatives of community organisations; members of the school community eg parents, whānau;
and members of the wider community.
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Violence in schools increasing
A significant increase in threats and actual violence towards school leaders over the past two years
highlighted the desperate need to fund more support for children with learning and behaviour needs.
The annual NZEI Te Riu Roa health and wellbeing survey of primary and intermediate school
leaders began in 2016, with 1428 responding in the 2018 survey. In just two years, threats of violence
increased by 57% and actual violence jumped by 70%.
President Lynda Stuart said increasing numbers of young children were coming to school with
learning difficulties, poor communication skills and self control, and stressful or chaotic home lives.
These children were not to blame, and had a human right to the timely personal support and
resources that will help them to heal, learn and grow as healthy members of society.

CURRICULUM
Despite the demise of National Standards, the Ministry of Education continues to encourage the use
of the Progress and Consistency Tool (PaCT). NZEI Te Riu Roa advises members to stand strong in
resisting use of the online tool.
The tool had been designed to ask teachers to judge students’ National Standards levels by
working through tick boxes of illustrations representative of achievement outcomes. The PaCT tool
then generated a result for each student.
Principals and teachers felt making the tool mandatory would undermine teacher professionalism,
reduce quality teaching for students and ‘cement in’ a reliance on data from National Standards. They
won this battle in 2015, but the Ministry’s continued pushing of the tool is cause for concern because
it could be used in future as part of a data-based accountability agenda.

CLIMATE CHANGE
NZEI Te Riu Roa has a clear role in fighting climate change, and Area Councils have started to engage
on local climate issues.
NZEI Te Riu Roa member leaders have established an online community for educators to share
resources and build activism. This included endorsing the campaign for Gen Zero carbon neutral
legislation and support for the students involved in about 40 demonstrations in cities and towns
across New Zealand as part of the international School Strike 4 Climate.
NZEI Te Riu Roa publically supported young people who went on strike for climate justice on
15 March.
While the strike was largely attended by secondary school students, some primary students
and ECE children attended with whānau.
Having an understanding of environmental, political and social issues is part of the curriculum,
and President Lynda Stuart joined more than 1200 New Zealand professors, researchers, and
educators in signing an open letter supporting young citizens taking strike action around the globe.
An NZEI Te Riu Roa delegation attended the Government’s Just Transition summit in New
Plymouth in May 2019 along with other CTU affiliates. Our Taranaki Area Council is actively involved
in that work in the region and we want to build up an even higher presence.
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TERRORIST ATTACK IN CHRISTCHURCH
The optimism of the student strikes was brutally disrupted that same afternoon by the horrific
terrorist attacks at two Christchurch mosques.
Following the attacks, discussion with member leaders in Christchurch led the NZEI Te Riu Roa
National Executive to postpone paid union meetings for primary teachers and principals that were
due to begin the following week. Meetings for area school teachers in the week after that were also
cancelled.
This was as a mark of respect for the 51 children, men and women murdered, and to ensure
schools and ECE services could focus on children and their needs.
Members in Christchurch - principals, teachers and support staff - supported their learners,
parents and community in schools and early childhood education centres on the day of the attack,
as schools and centres in the city were in lockdown for several hours.
As they did during the Canterbury earthquakes, members prioritised the safety and well-being of
their students, even when their own families may have been at risk. Ministry of Education Learning
Support members in Christchurch are also playing an essential and on-going role in terms of support
to children, schools and services too.
As New Zealanders, we have all felt the pain of this attack, which has been particularly devastating
for our Muslim members, those who have personal connections to the victims, and the wider
Christchurch community.

NEW EDUCATORS NETWORK
A new educators hui was held over a weekend in March 2019 at Education House, Wellington,
with exciting ideas shared and connections made between the 42 members in attendance. The
focus of hui was leadership development. It was a great opportunity for new educator leaders to
build relationships and reconnect with others, as they plan for new educator activity back in their
local areas.
A major underpayment issue affected many new educators and those who have moved from
overseas to teach.
NZEI Te Riu Roa took up the case of 70 beginning teacher members, including overseas teachers,
who contacted us to say they thought they were being paid under the legal minimum wage in term 1
of 2019.
Several increases in the minimum wage put the lowest non-qualified step on the Primary Teachers
Collective Agreement below the legal minimum for those awaiting confirmation of their qualifications
– for months in some cases.
Following intevention by NZEI Te Riu Roa, the Ministry of Education promised to backpay
all teachers who had been paid below the minimum wage due to the increases. NZEI Te Riu Roa
maintains that it is unreasonable and unneccesary to pay teachers such a low salary while awaiting
confirmation, and that the process itself is excessively slow. NZEI Te Riu Roa continues to work
through this issue with the Ministry.

RURAL AND TEACHING PRINCIPALS 2019
This long-planned event was held in Nelson and coincided with the joint strike on 29 May. Principals
attending the conference turned out in force at the Nelson rally.
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NZ COUNCIL OF TRADE UNIONS
As usual, NZEI Te Riu Roa played an active role in the Council and its various workgroups. We were
represented on the National Affiliates Council, Rūnanga, Women’s Council, Stand Up and the Rainbow
Network.
The CTU is leading the cross-union work on pay equity and facilitating relationships between
state sector unions and the government and ministries. NZEI Te Riu Roa and the CTU have leading
roles in working with government (and often employers) on changes to the Employment Relations
Act including Fair Pay Agreements, Holidays Act, remediation of Holiday pay, Dependent Contractors,
Future of Work, pay equity, trade matters and climate change/Just Transition.
A large number of NZEI Te Riu Roa members and staff also attended and helped run workshops at
the CTU Organising Conference in April 2019.

PPTA TE WEHENGARUA
The year was marked by a strengthening of the relationships between the unions at all levels. This
resulted in members of the two unions working together for the first ever joint strike.
At a leadership level there was a very close working relationship in the various government
forums in education. There were also regular get-togethers of the two National Executives and staff.
These stronger relationships have been welcomed by the membership of both unions.

INTERNATIONAL
NZEI Te Riu Roa continues its active participation in international education matters, usually through
Education International (EI).
NZEI Te Riu Roa is represented on the EI working groups on ECE and on Education Support
Professionals and attended meetings of these groups. We are also part of a coalition of education
unions working together on the EI Global Response to the Commercialisation and Privatisation
of Education. EI has launched a series of reports on the damage caused by private interests in
the developing world. It is also actively engaged in the debates around the role of technology in
education. The leader of this global campaign, Angelo Gavrielatos, also visited NZ in December 2018
to discuss the campaign and the roles of NZEI Te Riu Roa.
NZEI Te Riu Roa was visited in February 2019 by David Edwards, the General Secretary of EI.
This was a good opportunity for NZEI Te Riu Roa to hear of various international developments as
well as for David to hear about our campaigns. EI has mobilised worldwide support for our It’s Time
campaign.
Susan Hopgood, President of EI (and Federal Secretary of the Australian Education Union) also
made her annual visit in September.
As the Minister of Education declined to lead a delegation to the latest International Symposium
of the Teaching Profession in Finland, convened by EI and the OECD, NZEI Te Riu Roa ensured its
ongoing continuity with this Symposium by sending Louise Green as an EI observer.
Strong links between NZEI Te Riu Roa and the Australian Education Union continued with
representation at each other’s conferences as well as such meetings as the AEU Women’s Conference
and the AEU version of our New Educators Network.
Matua Takawaenga Laures Park was invited to attend the International Trade Union Confederation
Conference in Copenhagen and speak on Indigenous people’s approach to climate change/Just
Transition.
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NATIONAL PASIFIKA LEADERS
Meetings have increased in time from one-day to two because of the impossibilities of completing
anything satisfactorily in the scheduled one-day allocation, but that will be weighed against the
availability of personnel and budget.
What’s Up Top ranges from general school conversations, across all agreements, strategic
planning, climate change, Tapasa and related frustrations around content and delivery, Annual
Conference and the potential for a Pasifika Caucus, CTU Pasifika Fono, Men’s pinkalicious, failures
in Early Childhood Education for Pasifika children and excluding students for violence and bullying.
Discussions with staff and senior leaders provide opportunities for leaders to seek information,
receive answers and set directions towards parliamentary meetings.

COLLECTIVE AGREEMENT SETTLEMENTS
NZEI Te Riu Roa Collective Agreement Settlements (2018)
Ministry Of Education NZEI Te Riu Roa Collective Agreement for Education Support Workers,
Behaviour Support Workers and Communication Support Workers
1 July 2018 to 30 June 2021
Ministry of Education, NZEI Te Riu Roa and APEX Multi-Union Collective Agreement for Field Staff
3 December 2018 – 26 February 2021
The Early Childhood Education Collective Agreement of Aotearoa New Zealand
2018-2019
Kindergarten Associations Support Staff Collective Agreement
2018 - 2020
Barnardos New Zealand/NZEI Te Riu Roa Collective Employment Agreement
1 July 2018 – 30 June 2019
Ara Institute of Canterbury Childcare Centre Educators/Kaiako Collective Employment Agreement
1 April 2018 - 31 March 2018
Salvation Army Early Childhood Education Collective Agreement
Wondernauts Childcare Centre Collective Agreement - (formerly Melody Childcare)
Campus Creche Trust
Cambridge Childcare Centre Trust CA
Waikato University PLD and Development Facilitators Collective Agreement
1 December 2018 to 30 November 2019
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TE REO AREARE REPORT
TE PAE O TE MĀRAMATANGA
The survival of Indigenous identity - why bother?
“Can we manage our identity and maintain our cultural models of governance from the capital
models around us- how do we manage this? Or are we better fed ants from the National Global
anti establishment.
Is our primary purpose the survival of Indigenous peoples - are we making an investment for
our young and feeding our Marae to manaaki our visitors.
Or are we suffering from cultural amnesia in NZ- we need to control our own knowledge basenot read about it in books!
Our people are scattered across the world, the home places need to be alive and flourishing
- you cannot say that you have your own identity if it’s not alive and well and living in New
Zealand.”
– Tipene O’Reagan

KUA TAE TE WĀ
What a whakahau, what a triumph for the models tried and implemented well by members and
staff alike.
Starting with the birth of the campaign name “It’s Time” which was uplifted even further by the
supporting kaupapa and finally the Māori Lens, Kua Tae Te Wā. More then we realised at the time this
mantra drew everything together under a banner that we could all repeat regularly and incessantly
but also a banner that fitted every member.
Using the Māori Lens again there was a concerted effort to promote the Marae model of
operation with the transformational leaders, presenters up front and the transactional leaders in the
background doing all those logistical tasks that go unnoticed by the majority. This model then led to
mahitahi in its broadest sense with member leaders taking to the stage while other member leaders
and staff provided the essential back up, resourcing, waiata, and on occasions, extra karakia.
Kua Tae Te Wā saw the advent of the framing, the video clips, the social media whirlwind, strikes,
discussions on work to rule and rolling strikes but also a lot of hard conversations with colleagues
and communities about why we were so dedicated to making this process work.
The race is not over yet but we have all learnt some lessons and adjusted our scripts but the fire
and passion for Kua Tae Te Wā remains. Ka mau te wehi.

MANA TAURITE
Kaiarahi i te reo throughout Aotearoa have become an integral part of this campaign but we are still
at the early stages of identifying the individuals and establishing whether Kaiāwhina Tautoko taking
te reo Māori are actually Kaiārahi i te reo in disguise or teacher aides with an ingoa Māori. Along
with identification, the next task has been the gathering of job descriptions. This has highlighted
other issues such as the expectations of the school/kura despite a lack of training provisions. Recent
agreement by the Ministry of Education sees kaiārahi i te reo members receiving increased attention
in the Mana Taurite campaign.
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AREA SCHOOLS/WHAREKURA
Over the past year area school members have continued to support the Kua tae te wā campaign.
Many walked “a wairua” alongside primary school members in support of strike action and hui across
the motu. Me tautoko tātou i te kaupapa ka tika!
At the start of 2019, Area School hui across the motu were organised for WSR and leaders to
attend. Our members worked with PPTA leaders to shape and deliver the hui. The outcome was to
grow membership engagement in both PPTA and NZEI Te Riu Roa and of course to work together.
It was a great start to our combined campaign moving forward into te waha o te Raiona. Kua tae te
wā kia puawai te pai.
Kei te mahi ngātahi ai a PPTA Te Wehengarua me NZEI Te Riu Roa. I noho mātou ngātahi ai hei
hanga i te rarangi hiahia mō ngā kereme kei te tū mai.
The combined strike with PPTA on 29 May, brought wharekura directly into the campaign for the
first time. This action brought the Education Minister to the negotiating table, resulting in improved
offers and settlements for area school and primary teachers.
Area school principals are yet to start negotiations for their collective agreement.

TE KUPENGA RANGATAHI
Last year in Otautahi we met and created a core group to help drive our campaigns. It was a good
turnout at the AGM and we were also invited to help create and drive a very successful NEN hui in
Pōneke at the beginning of this year. We saw a huge increase in Miro Māori members attending this
hui and it was great to have our voice heard.

PRIMARY TEACHERS LEADERSHIP GROUP
Kua Tae Te Wā planning and organisation as per national priorities, was a large part of our mahitahi
with Primary Teachers Leadership Group.

LEARNING SUPPORT INCLUDING SERVICE
MANAGERS
There have been three areas of work that Learning Support have been involved in. They are the
“Learning Support Update”, “Draft Disability and Learning Support Action Plan“ and the “Tomorrow’s
Schools Review”. These documents have been of concern to all MOE Learning Support Kaimahi due
to the proposed amendments to how Kaimahi work and provide service and support to our tamariki,
their whānau and their kura/Early Childhood/Kōhanga Reo.
Providing a culturally appropriate service for Māori is hindered by the capacity and capability of
Kaimahi Māori who currently work in that sector.
Service Managers in MOE Learning Support took action when their collective agreement was
being negotiated with the MOE. This took the form of a “work to rule” action involving internal and
external meetings and engagements.
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MĀORI PEAK BODY
This group was called together by Minister Kelvin Davis in October 2018. It included Māori Medium
educationalists from around the motu and was hosted in Papaioea. NZEI Te Riu Roa advocated from
a Whole of Union perspective.
A second hui was held in March in Wellington and participants were updated on current themes
around the motu that included Ka Hikitia.

DISCRIMINATION REPORT
In 2018 NZEI Te Riu Roa commissioned the Principal Health and Wellbeing Survey for a third year.
The report included all school leaders that chose to complete the survey. The report has identified
key issues that face principals and school leaders. The 2018 report saw a slight decrease in survey
respondents that have identified as Māori from 2017, but still an increase on the 2016 report.
There has been an increase of leaders that perceive their ethnicity to be a source of tension and
who reported discrimination on the basis of ethnicity.
NZEI Te Riu Roa alongside other peak bodies is currently discussing ways to address
discrimination and racism in schools. There is a definite need for Tumuaki Māori to begin discussing
the ways in which we can keep each other safe. NZEI Te Riu Roa plans to develop a regulatory code
that will provide a monitoring process.

SUPPORT STAFF
International Support Staff Day, kia whakamana a tatou kaiāwhina tautoko me ngā kaiārahi i te reo.
Activities and events around the country drew everyone along to attend.
Since the launch of Mana Taurite at Te Kāhui Whetū 2018 in Te Waipounamu the sector has been
focused on keeping momentum but we need every NZEI Te Riu Roa member moving the Pay Equity
(Mana Taurite) campaign forward by talking to colleagues, teachers, principals, PPTA, members and
non-members
A Support Staff/Kaiāwhina Tautoko Leaders Hui prepared members for the 2019 bargaining round
by looking at draft claims and contributing to the bigger Support Staff campaign work. What does
the future look like for you and your whānau? You and the job you do are important, if someone asked
you why, could you tell them? Let’s keep getting our stories out there with letters to the editor, talking
to Members of Parliament, talking to our Boards of Trustees, kaiako and other community groups.
Don’t forget to join us on Facebook Support Staff Professionals NZ, an excellent page to find more
information and to hear and see what other Support Staff are doing in Aotearoa.

KŌHUNGAHUNGA/ECE
Dunedin Kindergarten has opted out of New Zealand Kindergarten organisation as they would like
their own autonomy.
The drive within Kōhanga Reo in Otepoti, although kaimahi are reluctant to become NZEI Te Riu
Roa members, is to continue to give support to them in whatever shape or form. Pay parity with
mainstream ECE providers, certification of kaimahi, increased salary from minimum wage for all
kaimahi.
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Tomorrow schools report and ECE 10 year strategic plan written as two separate reports and
members are confused as to why this is so?
A networking hui was held 14 May, NZEI Te Riu Roa office Dunedin; Matariki hui, Manaaki Kohanga
Reo 6 June. Te Waipounamu network hui was held in Otautahi.

KŌHANGA REO
After soul searching discussions it was agreed that our progress within Te Whakahau Kōhanga Reo
has been minimal.
The arrival of a new CEO showed some potential for developing the relationship but the
underlying difficulties were still there and hard to move.
The focus has now shifted to the Kōhanga Reo people who are already members of NZEI
Te Riu Roa and providing those people with the support and guidance to which they are entitled.
The possibility of another new CEO will be a challenge or an opportunity to developing a
relationship in the immediate future

TOMORROW’S SCHOOLS REVIEW
After the “Kōrero Mātauranga” consultation hui with communities around the motu in late 2018,
facilitated by Ministry of Education’s Kaimahi Māori, the Tomorrow’s Schools Independent Taskforce
developed a document with significant recommendations for changes to the current education
system. Submissions have been made in regards to the inequities in the document and the
implications for Māori.
The eight key issues are:
• Governance
• Schooling provision
• Disability and Learning Support
• Teaching
• School leadership
• School resourcing
• Central Education Agencies
A major point of discussion has been the potential of the hubs and whether a Māori hub was
necessary along with an ECE hub. Still more questions arose but included in this initial agitation was
an enthusiasm and excitement about possible changes in a system screaming for change particularly
for Māori education.

NZEI TE RIU ROA | TE REO AREARE REPORT

38

MĀTAURANGA MĀUI
Mātauranga Māui/Climate Change has gathered momentum over the past year and moved into the
area of Just Transition. Te Reo Areare have been deliberately looking at the potential to transition
Māori workers from one mahi to another with the acquired skills necessary to be utilised in new mahi.
New work initiated in rural areas has been highlighted as being great for Māori along with the Iwi
initiatives that have arisen. Aligned with these potential jobs is the advice provided to new employers
about greening the jobs that they already promote.

ROHE: Te Pipiri Mananui o Ngā Tātaha a Māui
Ngā Tātahu a Māui - Why Mahitahi, tikanga o te Mārae works for us?
Ngā Tātaha ā Māui spans at least eight waka from Te Tai Tokerau up to Waiariki across to Ngati
Maniapoto, Tainui and back down through Ngati Whātua and then back to Taitokerau. It crosses
boundaries with five other Area Councils and has 13 Aronui Tōmua.
Geography only allows three Pīpiri Mananui hui a year, which are strategically placed to inform
Te Kāhui Whetū and Annual Conference.
Members of NTAM meet to discuss issues that are important to Miro Māori. The outcomes of all
issues discussed are filtered through a predominantly Māori lens. The types of questions we would
ask ourselves are: How would our tipuna feel about this? Is this mana enhancing? What would a Miro
Māori point of difference be? Would decisions embrace mana motuhake and tino rangatiratanga?
How will these decisions affect tamariki Māori?
Mahitahi within a NTAM context requires an equitable amount of both input and output to reach
the desired outcomes. The pathway to these outcomes is where the challenge is and eventually where
the greatest amount of achievement happens.
We would all agree that mahitahi in any project also requires those engaged in mahitahi to have
some knowledge of what is needed to operate within its boundaries and to add value to it. The
absence of this is counter-productive to shared outcomes.

ROHE: Te Ngaio Tū
He mihi kia ngā mema hou o Te Ngaio Tū.
He mihi ki ngā Mangai o ngā rohe – Lovi Collier (Whanganui a Tara), Winnifred Morris (Manawatu/
Ruapehu/Whanganui), Tiri Bailey (Taranaki), Merearihi Whatuira & Michelle Haua (Tairawhiti/
Hikurangi) and Te Aroha Hiko (Kahungunu).
Member activism, engagement and recruitment in all sectors have been our priorities to ensure
that supportive and informed members are participating in campaigns and activities in their Rohe.
Activities include - Two Hui a Rohe in Mei and Noema , attendance at Te Kāhui Whetū 2018 ki
Otautahi , Hui a Tau Ki Rotorua, local and regional hui and PLD – alongside the ongoing Aronui Tōmua
planned hui, organising and facilitating Te Kāhui Whetū 2019.
Ehara taku toa i te toa takitahi, engari he toa takitini.
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ROHE - Te Waipounamu
E akū tī, e akū tā, e āku kairauhī o te mata ārero, ka rere anō nei ngā mihi mai i Te Waipounamu.
Pāpaki kau ana ngā tai o mihi kua mihia.
• AT Otepoti: Chair/TRA ECE/AC Otago Teacher - Donna Moses-Heeney; Vice-chair/NLG
Kaiāwhina Support - Virginia Heta; Secretary/NLG ECE/AC Otago ECE - Tiraroa Toki; Treasurer/
AC Otago general - Fiona Matapo; PTLT Primary Teacher - Angela Taylor; NEN - Andrew Tait.
• Five members attended Pīpiri Mananui Waitaha in Otautahi.
• ECE Networking hui throughout the year.
• Seven members attending Te Kāhui Whetū.
• Recommendation of honorary members at hui-ā-tau.
• PPM and Mātauranga Māori Symposium in Otepoti 18-19 October.
• Involvement in organising meetings for PUMs - Donna and Andrew.
• Mahitahi programme implementation at AC Otago meetings - Fiona.
• Regional hui once a term. Kāhui Whetū.

NGĀ TŪRANGA MŌ TE TAU 2019-2020
Te Reo Areare
Te Tau Ihu/Waitaha: Raewyn Himona
Otepoti/Murihiku: Joanne Noanoa
ECE/Kōhungahunga: Donna Moses-Heeney
Kaihautū: Raewyn Himona

NLG/National Leaders Group
Kaiāwhina Tautoko: Virginia Heta
Kaiako: Angela Taylor
Kōhungahunga: Tiraroa Toki
Ahakoa he iti, he pounamu:
E whā ngā Aronui Tōmua ki tō Te Waipounamu.
He kaha nō mātou ki te mahitahi ki tō ia rohe o Te Waipounamu.
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LIST OF NZEI TE RIU ROA SUBMISSIONS
2018-2019 FOR THE NATIONAL EXECUTIVE
REPORT TO ANNUAL MEETING 2019
June 2019 NZEI Te Riu Roa Submission to the Education and Workforce Select Committee
on the Education (School Donations) Amendment Bill
The submission focused on the drivers of inequity of resourcing between schools. As long as schools
are able to ask for donations, equity of provision will not be achieved and the real cost of education
will continue to be hidden.
June 2019 NZEI Te Riu Roa submission to the Ministry of Education on Consultation on Education
Legislation
The consultation focused on the right to education, prohibiting off-shore awarding of NZCEA and
renaming special schools as “specialist schools”. The NZEI Te Riu Roa submission while supporting
the move for all children to have the right to attend school all day argued that the costs would have
to be supported centrally and any name change for special schools should be done only after direct
consultation with special schools and their communities.
June 2019 NZEI Te Riu Roa submission to the Ministry of Education on learning from the 15 March
Christchurch lockdown of schools, kura and early learning centres
The submission highlighted the need for schools and early learning centres to clarify and simplify
the lockdown procedures they use and for schools and early learning centres to have access to the
support staff that children may require after a significant lockdown event.
May 2019 NZEI Te Riu Roa response to the Ministry of Education on the draft document He Māpuna
te Tamaiti, Supporting Social and Emotional Competence in Early Childhood Education
While the NZEI Te Riu Roa response supported the intent of the work developed by an advisory
group the view was that another guidance document was not an ideal solution to the variability
of the workforce.
May 2019 NZEI Te Riu Roa Response to the Ministry of Education survey on proposed changes to
National Priorities for the Professional Learning and Development that is centrally funded.
The NZEI Te Riu Roa response was in the form of a submission, the suggested 5 point scale was
not used. While the submission supported the emphasis on te Tiriti o Waitangi, Te Reo Māori and
endorsed the move away from the current narrow priorities most of the proposals were viewed with
some caution. Also noted was the Ministry of Education’s continuing promotion of national standards.
April 2019 NZEI Te Riu Roa submission to the Tertiary Education Commission on the Reform of
Vocational Education
The submission commented on the three main changes proposed by the Government and included
support for a New Zealand institute of Skills and Technology, regional provision and the submissions
from the CTU and the tertiary Education Union. The absence of any ability to close down providers
who exhibit repeated system failure was criticised. Any change that would give corporate employers
a more formal and active role in curriculum development was opposed.
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April 2019 NZEI Te Riu Roa submission to the Ministry of Education “Our Schooling Futures:
Stronger Together Whiria Ngā Kura Tūātinitini “
As well as responding to relevant recommendations in the task force report the submission included
detailed comment on the overall direction of the proposals, resourcing, people centred change,
support staff as para-professionals, better transitions and learning from the past.
April 2019 NZEI Te Riu Roa submission to the Ministry of Education on The Learning Support
Coordinator Role Description.
The submission welcomed the Government’s commitment to the establishment of the position in
schools but warned that the implementation had to be sensible and efficient to meet the needs of
children, schools and services and to ensure success as a system-wide intervention.
March 2019 NZEI Te Riu Roa Submission to the Ministry of Education on He Taonga te Tamaiti,
The Draft Strategic plan for Early Learning 2019-29
The Minister of Education had approved the draft report of the Ministerial Advisory Group for
discussion and feedback. The NZEI Te Riu Roa submission broadly supported the five goals of the
draft plan but not all of the individual recommendations were supported. The omission of any strong
plan to meet the objective of quality inclusive early childhood public education was criticised. NZEI
Te Riu Roa stated that the final recommendations resulting from consultation must unequivocally
indicate a commitment to move from a privatised, profit focused system to a public system of
provision.
December 2018 NZEI Te Riu Roa Submission to the Child Wellbeing Unit of the Department of the
Prime Minister and Cabinet on Child and Youth Wellbeing Strategy proposed Outcomes Framework
Overall the NZEI Te Riu Roa submission was supportive of the framework and of the principles
underpinning the framework.
November 2018 NZEI Te Riu Roa Submission to the Ministry of Education on the Curriculum,
Progress and achievement Ministerial Advisory Group Conversation Document
NZEI Te Riu Roa commented that the structure of the conversation document made it difficult to
respond. Each question contained multiple questions and ideas adding unnecessary complexity. The
focus on micro-credentials for learners and teachers was seen as a way to further undermine the
teaching profession. The submission was also critical of the implicit endorsement of the PaCT tool in
the document. The need for another agency to support curriculum, pedagogy and assessment was
rejected.
November 2018 NZEI Te Riu Roa Submission to the Education and Workforce Select committee
on the Equal Pay Amendment Bill
NZEI Te Riu Roa welcomed the clear direction from the courts that equal pay claims must be
considered under the Equal Pay Act and the Pay Equity Principles agreed between the Government,
unions and business sectors.

NZEI TE RIU ROA | SUBMISSIONS

48

November 2018 NZEI Te Riu Roa Submission to the Education and Workforce Select committee
on the Education Amendment Bill (NO. 2)
The submission included support for changes to cohort entry that would prevent children under
five years of age entering the compulsory sector but did not support cohort entry that would allow
schools to place a restriction on when a child who has reached the fifth birthday may enrol. We
supported the removal of the COOLS legislation and the return to the democratic appointment of
members of the Teachers Council.
October 2018 NZEI Te Riu Roa Submission to the Ministry of Education on the Draft Disability and
Learning Support Action Plan
NZEI Te Riu Roa expressed several concerns about the draft plan, in particular that there was to be no
additional resourcing to fill “current resourcing gaps”.
October 2018 NZEI Te Riu Roa Submission on consultation paper on Teaching Council of Aotearoa
New Zealand Election rules 2018
While overall the proposed rules for election were welcomed, there were areas that required
clarification including the entitlement to vote and to be nominated and the role of teachers.
October 2018 NZEI Te Riu Roa Submission on the Reform of the Residential Tenancies Act 1986
The submission endorsed the objectives of the reforms.
October 2018 NZEI Te Riu Roa Submission to the State Services Commission on the Review of the
State Services Act
NZEI Te Riu Roa agreed in principle that a unifying purpose statement and a set of values could be
a useful signal to reinforce the ethics of public service but only if tied to the concept of serving the
public rather than a minister. The submission criticised the current proposals as being weak and
managerial and the purpose as insufficiently aspirational.
September 2018 NZEI Te Riu Roa Submission to the Ministry of Education Review of Home–based
ECE
The submission reiterated the NZEI Te Riu Roa policy position that everyone working with children
should be degree qualified.
August 2018 NZEI Te Riu Roa Submission to the Taskforce reviewing Tomorrow’s Schools
The submission strongly recommended the Government’s timetable for review and implementation
of any changes be extended as necessary to ensure sufficient buy-in for real and lasting change to be
embedded. Key issues included defining success or “excellence”, the role of early learning, competition
and accountability versus trust.
July 2018 NZEI Te Riu Roa Submission on Legislation for the Police Vetting Service
The submission was in response to a New Zealand Police consultation document seeking comment
on the policy Act 2008 to inform a possible amendment that would if agreed to by government
establish a legislative for the vetting service currently provided by the police. The submission included
reiterating the NZEI Te Riu Roa view that vetting in the education sector was a requirement for the
safety of students and therefore there should be no fee for schools, services and ITE providers.
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July 2018 NZEI Te Riu Roa Submission to the Ministry of Social Development: Children’s Oversight
Review Strengthening Independent Oversight of the Oranga Tamariki System and of Children’s
Issues in New Zealand
The NZEI Te Riu Roa submission supported option 1B as the option that gives additional power and
resource to the Office of the Children’s Commissioner and favoured the retention of a single Children’s
Commissioner as the most independent advocate for children. It also recommended the separation
of the role of monitoring, investigation and complaints to be the responsibility of another person,
or persons on the board, to mitigate the risk of the role of the office of the Children’s Commissioner
being compromised in any way.
June 2018 NZEI Te Riu Roa submission to the inquiry team consultation on the Government Inquiry
into Mental Health and Addiction: Oranga Tāngata, Oranga Whānau
The submission emphasised the requirement for timely and equitable access to resources and
supports to be available particularly when mental health or addiction issues were beyond the scope
of schools to manage. It also commented on employee needs, the provision and adequacy of available
services for students and schools and reported on the relevant findings from the Riley Report 2018
(NZ Primary School Principals’ Occupational Health and Wellbeing Survey.)

NATIONAL EXECUTIVE ACTION
ON RESOLUTIONS
There were no policy resolutions from the 2017 annual meeting.
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2019 NATIONAL EXECUTIVE ADVISORY
GROUPS AND SPECIAL EDUCATION
NATIONAL REFERENCE GROUP
Early Childhood
National Caucus
Sandie Burn
Frances Carrell
Marama Goddard
Helen Hansen
Gemma Lynch
Sharon O’Brien
Ginny Oakly
Nicola Perry
Christine Rainbow
Kristen Stevenson
Megan Thompson
Tiraroa Toki
Lee Turi-Welsh
Jill Wilks
Sally Wooller
Dianne Wright

Support Staff
National Caucus
Kaiāwhina Tautoko
Jen Bennett
Adrienne Birch
Janet Bruce
Caroline Gilmour-Pope
Wayne Goodley
Maryann Hainsworth
Virginia Heta
Linda Jordan
Ally Kemplen
Sue Nimmo
Sue Page
Sue Poole
Kahurangi Robson
Suzanne Rogers
Carol Webb
Glenda West
Jo Westley

Primary Teachers’
Leadership Team
Jenny Albrecht
Margie Askin-Jarden
Tiri Bailey
Ngaromo Beazley

Janene Butt
Jenna Clark-Hannah
Lovi Collier
Kararaina Dobie
Debbie Drake
Trish Hunt
Zara Jackson
Sharon Jane
Nerra Lealiifano Tamarua
Winnifred Morris
Tangihia Pouwhare
Juliette Ridge
Liam Rutherford
Michelle Ryan
Jordan Shallcrass
Wendy Smyth
Angela Taylor
Siobhan Walker
Barb Wallis
Trish Weaver
Kaye Webber
Denise Welch
Tracey Woolley

Principals’ Council
Paul Barker
Jenny Bernard
Christine Brown
Judy Eagles
Sonya Hockley
Peter Hopwood
Paul Hunt
Tony Hunter
Paul Johnson
Sharon Keen
Ripeka Lessels
Angela Lowe
Stephanie Madden
Jo Mahoney
Mark Potter
Greg Riceman
Aaron Richards
Perry Rush
Rikki Sheterline
Meralyn Te Hira
Takarihi Temarama
Stephanie Thompson

Diana Tregoweth
Karl Vasau
Martyn Weatherill
Karen Wellington
Barrie Wickens
Scott Wilson
Kelvin Woodley

Area Council Chairs
Jenny Albrecht
Hita Foster
Kaaren Hirst
Kaareen Hotereni
Jude Karaitiana
Christina Loye
Karen Morrison
Glenys Murphy
Deborah Neilson
Vera Pawson
Lee Phillips
Tute Porter-Samuels
Julie-Anne Roberts
Kay Schimanski
Ramona Taogaga
Pauline Trathen
Kaye Webber

Special Education
National Reference
Group
Jacoline Brink
Frankie Buckman
Hannah Coleman
Mike Foxx
Te Aroha Hiko
Kaye Hyams
Fiona McKenzie
Rosemary Miller
Byron Sanders
Elizabeth Tomlinson
Roseanne Webb
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2018 FINANCIAL OVERVIEW
Despite a surge in planned spending on major campaigns and projects during 2018, increases of over $1.1
million in subscription income allowed a healthy surplus to be reported for 2018.
Under the stewardship of the National Executive, costs continued to be monitored and contained within
the overall budget. As a result of surpluses having now been achieved in a number of successive years, by
the end of 2018 NZEI Te Riu Roa was well positioned to continue its commitment to funding the significant
campaigns it had committed to for 2019. These campaigns include Kua Tae Te Wā (It’s Time) and Pay Equity
(Mana Taurite) both designed to address serious issues facing our members. In addition spending was also
incurred on projects designed to transform systems used to provide ongoing support for members in the
years ahead.
A rise in subscription revenue in 2018 income reflected not only a modest increase from the CPI
adjustment but more significantly reflected an increase in membership numbers during the year. This can
be attributed to the constant efforts of both members and staff toward ensuring membership of NZEI
Te Riu Roa remains relevant to both current and potential members as well as providing clear support
for the major campaigns.
Other income was boosted by the $300,937 in contributions towards organising and running the
nationwide Curricula Hui in June 2018 received from the Ministry of Education.
On a less positive note, was the disappointing performance of the AMP managed fund during 2018
that ended with a loss of $12,397. It was disappointing that after such impressive gains were achieved
throughout 2017 that further gains achieved for the first three quarters of 2018 were more than wiped out
by declines in global markets experienced during the last quarter of 2018. This caused serious questions to
be raised by National Executive about AMP’s performance, and placing this under greater scrutiny during
successive months in 2019.
The single most significant transaction that occurred during 2018 was the sale of Education House to a
company within the Wellington Company group, a well-known local property investment and development
group of companies. The building was placed on the market in early March, sold two months later in early
May, for a fair market price of $9.3 million with settlement, and change of ownership, occurring in midFebruary 2019. As the settlement occurred after 31 December, the building value had to remain classified as
‘property held for sale’ within the Institute’s consolidated statement of financial position (balance sheet) at
31 December pending the subsequent settlement being concluded satisfactorily. The change of ownership
in February 2019 ended a series of decisions and actions taken over preceding months for the Institute
to exit from being a commercial landlord. This decision has been further vindicated by the ongoing
obligations and pressures placed upon landlords to provide warm and dry, fire safe and earthquake safe
accommodation to their tenants. The activities of the company, Education House Ltd, now continue as
an investor on the short term bank deposit market pending NZEI Te Riu Roa relocating to new premises.
Identification of a possible new site is currently underway.
With respect to the overall financial health of NZEI Te Riu Roa (as represented by the statement of
financial position), the surplus translates into an increase in the total amount available to be invested.
This not only allows further income from interest to be generated, it also makes for a financially stable
organisation more capable of supporting member goals. As part of maintaining financial stability, the
Institute holds, at any point in time, sufficient cash deposits to cover three to six months’ worth of current
operational expenditure. Irrespective of the strength of the overall financial position, cash flow remains
subject to constant scrutiny and continues to be regularly and closely monitored as an integral part of
overall financial management.
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New Zealand Educational Institute Te Riu Roa

Summary of consolidated financial performance
2018

2017

$

$

Revenue

19,956,716

18,703,446

Expenses

19,498,370

17,590,831

Operating surplus

458,346

1,112,615

Finance income

268,050

233,817

Fair value (loss)/gain on financial assets through surplus or deficit

(12,397)

578,209

-

13,391

713,999

1,938,032

(180,266)

(135,418)

533,733

1,802,614

Investment property fair value gain
Surplus before income tax
Income tax expense
Surplus for the year attributable to the members
Other comprehensive revenue and expense:
Gain on revaluation of land and buildings

108,942

68,370

Tax on revaluation/disposal of land and buildings

(13,704)

(2,344)

Total comprehensive revenue and expense for the year attributable to the members

628,971

1,868,640

Financial Performance
Total revenue increased by $1,253,270 from 2017 to 2018. The main contributors to this net increase were
an increase in subscriptions of $1,122,336 reflecting membership growth attributed to the major campaigns
and external grants of $300,937 received to fund the June Curricula Hui. These were offset by a reduction
in revenue of $184,440 from course registrations following the disbanding of the Centre of Educational
Excellence (CofEE) towards the end of 2017.
Total expenses increased by $1,907,539 from 2017 levels. The main items contributing to this increase
were $1,186,153 more spent on Reserves funded campaigns and projects, $505,490 more on employee
costs and $272,748 more on Branch, Aronui Tōmua and Area Council levies; all expenditure items that
reflected a significant increase in front end activities supporting the interests of the Institute’s members.
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Breakdown of income and expense

Subscriptions
$ 18,511

Income Sources
($’000’s)

$ 19,957

Rent Received
$ 910
Sundry
$ 211
Curricula Hui Grants
$ 301

Personnel
$ 9,872

Expenses
Allocation

Organising
$ 4,832
Operations
$ 2,580

($’000’s)

$ 19,499

Governance
$ 990

Commission
$ 24

Education House
$ 1,225

Breakdown of expense categories

Branch / AC levies
$1,468

Financial
$ 1,762

Operations
($’000’s)

Other
$ 818

$ 2,580

Organising
($’000’s)

$ 4,832

Strategic Plans
$ 2,139
Int. Union Activities
$ 472
Membership & Legal
$ 487
Communications
$ 266

Education House
($’000’s)

$ 1,225

Property Administration
$ 502
Insurance & Rates
$ 473
Repairs & Maintenance
$ 250
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Education House Limited (EHL) and Investment Property
EHL recorded an overall operating loss (excluding a loss on revaluation of the building) of $28,235 (2017: a deficit
of $75,442). This improvement in result can be attributed to the increase in rental revenue combined with reduced
overall maintenance costs due to delays in the repair and painting of the building exterior.
Overall tenancy income was $1,374,001 (2017: $1,327,907). The increase reflected restoration of a full year’s
occupancy on level four. We were once again reassured that rental rates were close to the market maximum for
a building of this nature, age and location.
For consolidated financial reporting purposes, Education House – West Block is split into two components;
the first being those areas which are owner occupied (effectively five out of the 13 floors) that are recognised
as Property Plant and Equipment, and the second being the remaining eight floors that sub-let to external third
party tenants that are recognised as investment property.

Financial Investments
National Executive is charged with stewardship of the Institute’s financial resources. This includes investment in
financial assets (including the AMP Investment Portfolio, short term money market deposits and shareholding in
the Trade Union Centre (Canterbury) Ltd), in physical assets (including computer hardware, office furniture and
equipment), and intangible assets (computer software and systems).
National Executive regularly reviews the Union’s investments and property portfolio to ensure benchmark
market returns are achieved and alignment with risk/return characteristics and objectives. This includes
consideration of socially responsible and ethical investments.
Since commencing in 2003/04, the investment portfolio has recorded impressive net gains of $4.12 million,
with a closing balance of $7.28 million as at 31 December 2018 (2017: $7.35 million).
Following the negative returns experienced in the last quarter of 2018 that led to a net decline in the value
of the investment portfolio for the year, and the release of the Australian Financial Services Royal Commission’s
report into the business practices of the banking and insurance industry, the National Executive placed the
fund manager, AMP Capital under greater scrutiny. The result of this increased monitoring of the fund manager
established that the losses suffered had been due to deteriorating world market conditions, and that the NZ
AMP Capital Fund Managers operated in a different part of the AMP corporate structure to that which had been
criticised within the Royal Commission’s report. Nevertheless, it was considerably reassuring to subsequently
return to gains being achieved during the first quarter of 2019 and thus restore comfort in the investment
continuing to meet the objectives of the Institute. Those objectives are to generate moderate capital growth,
while at the same time protecting the real value of the base capital. National Executive remains confident that the
existing investment policy is appropriate and was confirmed by a review of the Statement of Investment Policies
and Objectives (SIPO) performed during 2018.

Income Tax Expense
For tax purposes, NZEI Te Riu Roa is designated as a mutual association and an incorporated society with its
membership-related activities classified as not-for-profit. In this context, a mutual association is a self-governing,
non-government and voluntary organisation, most of whose income (i.e. subscriptions) is non-taxable, with
expenses related to generating that same income consequently being non-deductible. Income tax is, however,
paid on other income sources, such as gains in financial assets (investment portfolio) and profits from investment
property in EHL.
Consolidated income tax expense was $180,266 (2017: $135,418). This amount comprises current year tax
liability of $180,266 (2017: $148,749), and deferred tax benefit of NIL (2017: $13,331).
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NZEI Te Riu Roa Reserve Funds
At the end of 2017, Reserves Funds, including the Legal Assist Fund, amounted to $3,666,253. During the
2018 year, additional funds of $1,321,473 were transferred from Retained Earnings and $1,678,980 spent
on various projects. Major campaigns or projects during the year were Kua Tae Te Wa ($877,005), Curricula
Hui ($288,201), Pay Equity ($219,541) and Winning Auckland ($92,770) with the remaining amount of
$201,463 being spent across a range of smaller initiatives that included Digital Union, Online Organising,
New Pathways to Membership, and Ako Website Development.

Subscrictions and Resources
Annual Meeting 2012 passed a resolution to amend the Rules of the Institute, approving membership
subscriptions being adjusted on an annual basis to reflect movements in the annual Consumer Price Index
(CPI) based on the twelve month period up to 31st December of the previous financial year. The purpose
of this was to smooth out the predictability of subscription income increases that would be required to
match cost increases, and hence future proof financial stability in the long term. Such adjustment does
not, however, preclude the National Executive from proposing a subscription increase in excess of the CPI
movement to the Annual Meeting in any given year if considered necessary.
In the year to 31 December 2017 the CPI increased by 1.6%. This increase was applied to an increase in
subscription rates from January 2019. The next increase, in January 2020, is set to reflect the CPI increase
for the year ended 31 December 2018 of 1.9%. At the end of 2018, there were 47,224 members (2017:
44,592), equating to 32,704 FTE (2017: 31,158 FTE).

Branch, Aronui Tōmua, and Area Council Accounting
The roll-out of XERO as the accounting system used by Branches, Aronui Tōmua and Area Councils was
completed during 2018. While we continue to address issues of training and support for elected officials
as a result of this change, the move to Xero has generally proven to be beneficial for all concerned.

Staff Health and Safety
Staff health and safety is managed using an online system called GOSH. The system is used to identify
hazards, report incidents and their follow up as well as establishing a database for monitoring. Regular
reporting to National Executive is provided through its Finance Committee.

Acknowledgements
The National Executive wish to thank all those agencies involved in the collection of membership
subscriptions. The voluntary work of Treasurers and Secretaries of Branches, Aronui Tomua, Komiti Pasifika
and Area Councils in providing financial management for their respective groups is also recognised and
appreciated.
Liam Rutherford
Chairperson
National Executive Finance Committee
July 2019
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Summary Financial Statements
The summary financial statements are for New Zealand Educational Institute Te Riu Roa (Inc.) (‘the Institute’)
and the Group, comprising the Institute and its subsidiaries: Education House Limited and Centre for
Educational Excellence Inc.
The summary financial statements are presented in New Zealand dollars, which is the functional and
presentation currency of the Institute and Group.
The summary financial statements are extracted from the full financial statements for the year ended
31 December 2018, which were authorised for issue on 15 June 2019, and upon which an unmodified
audit opinion was issued by PricewaterhouseCoopers.
The full financial statements have been prepared in accordance with New Zealand Generally Accepted
Accounting Practice in New Zealand. They comply with the Public Benefit Entity Standards Reduced
Disclosure Regime (“PBE Standards RDR”) as appropriate for Tier 2 not-for-profit public benefit entities, for
which all reduced disclosure regime exemptions have been adopted.
The Institute (Parent) and the consolidated Group are designated as public benefit entities (PBE) for
financial reporting purposes.
The summary financial statements comply with PBE FRS 43: Summary Financial Statements.
No events have occurred between the date the full financial statements were authorised and the date
the summary financial statements were authorised that require disclosures in these summary financial
statements.
These summary financial statements cannot be expected to provide as complete an understanding of the
financial performance or financial position of the Institute or its consolidated Group as that provided by the
full financial statements.
The full financial statements are available by request via email addressed to stuart.trounson@nzei.org.nz.
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New Zealand Educational Institute Te Riu Roa

Consolidated statement of financial performance for the year ended 31 December 2018
Consolidated
Notes

Parent

2018

2017

2018

2017

$

$

$

$

19,421,401

18,435,017

18,511,400

17,389,074

535,315

268,429

607,019

334,402

9,872,224

9,366,734

9,872,224

9,303,214

Revenue
Revenue from exchange transactions

1

Other income

Expenses
Employee compensation and benefits

2

Depreciation and amortisation

2

286,152

585,466

237,210

243,733

Operating lease expense

2

664,753

629,685

1,128,753

1,096,089

Other expenditure

2

8,675,241

7,008,946

7,450,123

5,893,539

Operating surplus

458,346

1,112,615

430,109

1,186,901

Finance income

268,050

233,817

261,723

229,666

Fair value (loss)/gain on financial assets through surplus or deficit

(12,397)

578,209

(12,397)

578,209

-

13,391

-

-

713,999

1,938,032

679,435

1,994,776

(180,266)

(135,418)

(163,562)

(158,187)

533,733

1,802,614

515,873

1,836,589

Investment property fair value gain/(loss)
Surplus before income tax
Income tax expense

4

Surplus for the year attributable to the members

For and on behalf of the National Executive

Lynda Stuart
National President
24 July 2019

Paul Goulter
National Secretary
24 July 2019

New Zealand Educational Institute Te Riu Roa

Consolidated statement of comprehensive revenue and expense for the year ended 31 December 2018
Consolidated

Surplus for the year attributable to the members

Parent

2018

2017

2018

2017

$

$

$

$

533,733

1,802,614

515,873

1,836,589

Other comprehensive revenue and expense:
Gain on revaluation of land and buildings

108,942

68,370

60,000

60,000

Tax on revaluation/disposal of land and buildings

(13,704)

(2,344)

-

-

95,238

66,026

60,000

60,000

628,971

1,868,640

575,873

1,896,589

Other comprehensive revenue and expense for the year (net of tax)
Total comprehensive revenue and expense for the year attributable to the members

The above statement of comprehensive revenue and expense should be read in conjunction with the accompanying notes.
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New Zealand Educational Institute Te Riu Roa

Consolidated statement of changes in net assets / equity for the year ended 31 December 2018
Consolidated

Balance as at 1 January 2017
Surplus for the year

Retained
Earnings

Revaluation
Reserves

Reserves Fund,
& Legal Assist Fund

Total Equity

$

$

$

$

16,236,755

3,583,844

3,824,450

23,645,049

1,802,614

-

-

1802614

-

66,026

-

66026

1,802,614

66,026

-

1,868,640

(294,243)

-

294,243

-

443,074

-

(443,074)

-

18,197,566

3,649,870

3,666,253

25,513,689

533,733

-

-

533,733

-

95,238

-

95,238

533,733

95,238

-

628,971

(1,321,473)

-

1,321,473

-

-

-

-

-

1,678,980

-

(1,678,980)

-

19,088,806

3,745,108

3,308,746

26,142,660

Gain on revaluation of land and buildings (net of tax)
Total comprehensive revenue and expenses
Transfer to/(from) Retained Earnings to Reserves Fund
Transfer to/(from) Retained Earnings to Legal Assist Fund

9,366

Utilisation of Reserves Fund
Balance as at 31 December 2017
Surplus for the year
Gain on revaluation of land and buildings (net of tax)
Total comprehensive revenue and expenses
Transfer to/(from) Retained Earnings to Reserves Fund
Transfer to/(from) Retained Earnings to Legal Assist Fund
Utilisation of Reserves Fund
Balance as at 31 December 2018

Parent

Balance as at 1 January 2017
Surplus for the year
Gain on revaluation of land and buildings (net of tax)

(9,366)

Retained
Earnings

Revaluation
Reserves

Reserves Fund,
& Legal Assist Fund

Total Equity

$

$

$

$

10,256,230

193,273

3,824,450

14,273,953

1,836,589

-

-

1,836,589

-

60,000

-

60,000

Total comprehensive revenue and expense

1,836,589

60,000

-

1,896,589

Transfer to/(from) Retained Earnings to Reserves Fund

(294,243)

-

294,243

-

9,366

-

(9,366)

-

88,036

-

-

88,036

443,074

-

(443,074)

-

12,339,052

253, 273

3,666,253

16,258,578

515,873

-

-

515,873

Transfer to/(from) Retained Earnings to Legal Assist Fund
Transfer to/(from) Retained Earnings from CofEE
Utilisation of Reserves Fund
Balance as at 31 December 2017
Surplus for the year
Gain on revaluation of land and buildings (net of tax)
Total comprehensive revenue and expenses
Transfer to/(from) Retained Earnings to Reserves Fund
Utilisation of Reserves Fund
Balance as at 31 December 2018

-

60,000

-

60,000

515,873

60,000

-

575,873

(1,321,473)

-

1,321,473

-

1,678,980

-

(1,678,980)

-

13,212,432

313,273

3,308,746

16,834,451

The above statement of changes in assets/equity should be read in conjunction with the accompanying notes.
The Asset Revaluation Reserve is maintained for the purpose of recording the surplus valuation of an asset that
arises when an asset is valued over and above it's historical cost.
The NZEI Te Riu Roa Reserves Fund is maintained for the purpose of supporting and furthering the goals and objectives of the Institute by such action
or means as the National Executive may from time to time deem fit. The Legal Assistance Fund was set up in 2013 for the purpwose of providing legal
assistance. During the year a total of $2,747,000 was committed from retained earnings to fund various activities approved by the National Executive (2017:
$974,000).
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New Zealand Educational Institute Te Riu Roa

Consolidated statement of financial position as at 31 December 2018
Consolidated
Notes

Parent

2018

2017

2018

2017

$

$

$

$

ASSETS
Current assets
Cash and cash equilavents

2,793,192

2,645,015

1,923,789

1,767,581

Short term deposits

7,851,858

6,956,273

7,651,858

6,956,273

18,006

-

-

661,486

Income tax revceivable
Trade and other receivables
Property held for sale

5

Financial assets
Total current assets

622,375

679,813

511,416

9,238,656

-

-

-

7,283,188

7,349,056

7,283,188

7,349,056

27,807,275

17,630,157

17,370,251

16,734,396

70,000

70,000

70,000

70,000

-

-

299,998

299,998

Non-current assets
Financial assets
Investment in subsidiary
Provident fund loans
Intangible assets
Property, plant and equipment

3

Investment property
Total non-current assets
TOTAL ASSETS

11,723

16,384

11,723

16,384

59,650

137,651

59,650

137,651

1,103,914

4,460,721

1,103,914

1,083,371

-

5,930,650

-

-

1,245,287

10,615,406

1,545,285

1,607,404

29,052,562

28,245,563

18,915,536

18,341,800

2,272,966

2,119,205

2,005,554

1,982,013

-

35,546

75,531

101,209

2,272,966

2,154,751

2,081,085

2,083,222

LIABILITIES
Current liabilities
Trade and other payables
Income tax payable
Total current liabilities

Non-current liabilities
Deferred tax liability

4

Total non-current liabilities
TOTAL LIABILITIES
Net assets attributable to the members

636,936

577,123

-

-

636,936

577,123

-

-

2,909,902

2,731,874

2,081,085

2,083,222

26,142,660

25,513,689

16,834,451

16,258,578

EQUITY
7,053,854

7,316,123

3,622,019

3,919,526

Retained earnings

Reserves

19,088,806

18,197,566

13,212,432

12,339,052

Total equity attributable to the members

26,142,660

25,513,689

16,834,451

16,258,578
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New Zealand Educational Institute Te Riu Roa

Consolidated cash flow statement for the year ended 31 December 2018
Consolidated

Parent

2018

2017

2018

2017

$

$

$

$

Cash flows from operating activities
18,468,033

17,407,588

18,468,033

Cash from property rentals

Cash from subscriptions

910,001

861,503

-

-

Sundry income

535,315

452,869

535,315

262,698

Interest received

343,338

222,595

337,011

218,444

(134,238)

(169,202)

(135,769)

(79,998)

(18,966,935)

(17,351,513)

(17,840,749)

(16,118,446)

-

-

(392,296)

(394,700)

1,155,514

1,423,840

971,545

1,295,586

(106,588)

(214,664)

(114,588)

(192,166)

(5,165)

(38,774)

(5,165)

(38,774)

-

(73,829)

-

-

(4,069,637)

(6,956,273)

(3,869,637)

(6,956,273)

3,174,052

5,035,175

3,174,052

5,035,175

(1,007,338)

(2,248,365)

(815,338)

(2,152,038)

Tax paid
Payments to suppliers and employees

17,407,588

Payments to subsidiary – rental expense
Net cash inflow/(outflow) from operating activities

Cash flows from investing activities
Purchases of property, plant and equipment
Purchases of intangible assets
Purchase of investment property
Purchase of short term deposits
Sale of short term deposits
Net cash (outflow)/inflow from investing activities

148,176

(824,525)

156,207

(856,452)

Cash and cash equivalents at the beginning of the year

Net increase/(decrease) in cash and cash equivalents

2,645,015

3,469,540

1,767,581

2,624,033

Cash and cash equivalents at the end of the year

2,793,191

2,645,015

1,923,788

1,767,581

The above statement of cash flows should be read in conjunction with the accompanying notes.

New Zealand Educational Institute Te Riu Roa

Notes to summary financial statements for the year ended 31 December 2018
Note 1 Revenue from exchange transactions
Consolidated

Parent

2018

2017

2018

2017

$

$

$

$

Revenue from exchange transactions
Subscriptions
Rental income from investment property
Registration income from events
Total revenue from exchange transactions

18,511,400

17,389,074

18,511,400

910,001

861,503

-

17,389,074
-

-

184,440

-

-

19,421,401

18,435,017

18,511,400

17,389,074
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Note 2 Total expenditure
Consolidated

Parent

2018

2017

2018

2017

$

$

$

$

Operational expenditure
Employee compensation and benefits:
- Salaries and wages

9,169,719

8,708,858

9,169,719

8,645,338

- Pension costs (defined contribution plan)

640,320

608,402

640,320

608,402

62,185

49,474

62,185

49,474

9,872,224

9,366,734

9,872,224

9,303,214

- Other employment benefits
Total employee compensation and benefits
Financial and administration expenses

810,959

710,696

810,959

710,706

Depreciation and amortisation

286,152

585,466

237,210

243,733

Operating lease expenses

664,753

629,685

1,128,753

1,096,089

National office operations

568,379

545,658

568,381

545,658

Field office operations

178,405

189,953

178,405

189,953

Māori team operations

70,655

62,525

70,655

62,525

12,451,527

12,090,717

12,866,587

12,151,878

Field office organising

132,571

131,331

132,571

131,331

Māori workplan

15,934

17,185

15,934

17,185

Membership support

130,186

103,462

130,186

103,462

Membership organising

93,403

77,393

93,403

77,393

International activities

215,293

165,341

215,293

165,341

Legal services

43,843

79,809

43,843

79,809

1,468,316

1,195,568

1,468,316

1,195,568

Total operational expenditure

Organising expenditure

Branch/AC levies

257,017

235,648

257,017

235,648

Communications

Inter-Union activities

265,903

293,300

265,903

293,300

Strategies (excluding personnel costs)

2,139,129

1,139,129

2,139,129

1,139,129

Pasifika
Total organising expenditure

70,155

13,549

70,155

13,549

4,831,750

3,451,715

4,831,750

3,451,715

390,024

352,891

390,024

352,891

414,794

397,402

414,794

397,402

Governance expenditure
National executive
Annual meeting
Māori governance
Total governance expenditure

185,155

182,689

185,155

182,689

989,973

932,982

989,973

932,982

Centre of Educational Excellence expenditure
Centre of Educational Excellence

-

119,767

-

-

Total Centre of Educational Excellence expenditure

-

119,767

-

-

Education House Ltd expenditure
Education House Ltd

1,225,120

995,650

-

-

Total Education House Ltd expenditure

1,225,120

995,650

-

-

19,498,370

17,590,831

18,688,310

16,536,575

Total expenditure
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Note 3 Property, plant and equipment
CONSOLIDATED

Property
(valuation)
$

Computer
Hardware
(cost)
$

Furniture
& Fittings
(cost)
$

Other
Equipment
(cost)
$

Leasehold
Improve.
(cost)
$

Work in
Progress
(cost)
$

Total

$

At 1 January 2017
Cost or valuation

4,273,849

460,060

191,088

141,712

448,680

34,366

5,549,755

-

(305,837)

(170,051)

(128,297)

(270,893)

-

(875,078)

4,273,849

154,223

21,037

13,415

177,787

34,366

4,674,677

Accumulated depreciation
Net book amount

At 31 December 2017
Cost or valuation

4,049,350

559,641

219,909

145,558

451,549

65,049

5,491,056

-

(408,204)

(181,787)

(135,051)

(305,293)

-

(1,030,335)

4,049,350

151,437

38,122

10,507

146,256

65,049

4,460,721

4,049,350

151,437

38,122

10,507

146,256

65,049

4,460,721

108,942

-

-

-

-

-

108,942

Additions/WIP Transfers

-

150,563

11,242

9,832

8,171

179,808

Transfers out of WIP

-

-

-

-

-

(73,220)

(73,220)

Accumulated depreciation
Net book amount

Year ended 31 December 2018
Opening net book amount
Revaluation

Depreciation charge
Transferred to property held for sale
Closing net book amount

(48,942)

(108,589)

(15,355)

(6,696)

(23,405)

-

(202,987)

(3,369,350)

-

-

-

-

-

(3,369,350)

740,000

193,411

34,009

13,643

122,851

-

1,103,914

At 31 December 2018
Cost or valuation

740,000

434,950

98,857

27,055

258,350

-

1,559,211

-

(241,539)

(64,848)

(13,412)

(135,499)

-

(455,297)

740,000

193,411

34,009

13,643

122,851

-

1,103,914

Accumulated depreciation
Net book amount

PARENT

Property
(valuation)
$

Computer
Hardware
(cost)
$

Furniture
& Fittings
(cost)
$

Other
Equipment
(cost)
$

Leasehold
Improve.
(cost)
$

Work in
Progress
(cost)
$

Total

$

At 1 January 2017
Cost or valuation
Accumulated depreciation
Net book amount

620,000

460,060

191,088

141,712

448,680

-

1,861,540

-

(305,837)

(170,051)

(128,297)

(270,893)

-

(875,078)

620,000

154,223

21,037

13,415

177,787

–

986,462

At 31 December 2017
Cost or valuation

680,000

559,641

219,909

145,558

451,549

57,049

2,113,706

-

(408,204)

(181,787)

(135,051)

(305,293)

-

(1,030,335)

680,000

151,437

38,122

10,507

146,256

57,049

1,083,371

680,000

151,437

38,122

10,507

146,256

57,049

1,083,371

60,000

-

-

-

-

Additions/WIP Transfers

-

150,563

11,242

9,832

-

8,171

179,808

Transfers out of WIP

-

-

-

-

-

(65,220)

(65,220)

-

(108,589)

(15,355)

(6,696)

(23,405)

-

(154,045)

740,000

193,411

34,009

13,643

122,851

-

1,103,914

Accumulated depreciation
Net book amount

Year ended 31 December 2018
Opening net book amount
Revaluation

Depreciation charge
Closing net book amount

60,000

At 31 December 2018
Cost or valuation
Accumulated depreciation
Net book amount

740,000

434,950

98,857

27,055

258,350

-

1,559,211

-

(241,539)

(64,848)

(13,412)

(135,499)

-

(455,297)

740,000

193,411

34,009

13,643

122,851

-

1,103,914

The Group’s land and buildings were revalued on 31 December 2018 by independent valuers, Darroch Limited.
The revaluation, net of applicable deferred income taxes, was recognised in other comprehensive income.
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Note 4 Income taxation
Consolidated

Parent

2018

2017

2018

2017

$

$

$

$

180,266

148,749

163,562

158,187

Deferred tax

-

(13,331)

-

-

Prior period adjustment

-

-

-

-

180,266

135,418

163,562

158,187

Income tax expense:
Current tax

Net tax expense for the year

The tax on the Group’s surplus before tax differs from the theoretical amounts that would arise using the weighted average tax rate applicable
to surplus of the consolidated entities as follows:
Surplus before tax

713,999

1,938,032

679,435

1,994,776

Tax expense @ 28% (2017:28%)

199,919

542,646

190,242

558,537

7,027

(78,014)

-

-

(58,210)

(388,558)

(58,210)

(463,443)

-

(3,749)

-

-

31,530

63,093

31,530

63,093

Tax depreciation on buildings adjustment
Non taxable income and expenses
Non taxable revaluations
PIE tax paid on managed funds
(Over)/under provision in prior years
Net tax expense for the year

-

-

-

-

180,266

135,418

163,562

158,187

Consolidated

Deferred tax liability

Parent

2018

2017

2018

2017

$

$

$

$

The gross movement on the deferred income tax account arising from property is as follows:
Beginning of the year

577,123

588,110

-

-

Charged/(credited) to surplus or deficit

46,109

(13,331)

-

-

Charged/(credited) to other comprehensive revenue and expense

13,704

2,344

-

-

636,936

577,123

-

-

End of the year

Note 5 Property held for sale
Consolidated

Beginning of the year

Parent

2018

2017

2018

2017

$

$

$

$

-

-

-

-

Transferred from property plant and equipment

3,369,350

-

-

-

Transferred from investment property

5,930,650

-

-

-

(61,344)

-

--

-

Impairment
End of the year

9,238,656

On 9th March 2018, the building owned by Education House Limited was placed on the open market for sale and reclassified to property held for
sale. A sale and purchase agreement was subsequently signed on 11th May 2018 and settlement occurred after balance date on 14th February 2019.
At the time of signing the sale and purchase agreement, a contract for repairing and repainting the building was in progress. The agreed price of
$9.3 million was accordingly subject to a potential reduction to reflect any amount remaining to complete that contract as at the settlement date.
An independent assessment determined that value to be $61,344 and this amount was recognised as an impairment against the property held for
sale value at balance date.

Note 6 Events occurring after the reporting date
The sale of Education House was settled on 14 February 2019. Refer to note 5.							
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